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Tender Reference
	Tender Date


	10.04.2012

	Tender Reference Number


	01/10/2011

	Title


	“Mark IT” Computerisation Project

	Issuing Department


	Haryana State Board of Technical Education

	Contact Person Details


	Name : Sh. Manish Jindal

Designation : Joint Secretary 
Office Address : Bays No. 7-12, Sector-4, Panchkula
Phone Number : 0172-2560224 
Email ID: manishjindal.hsbte@gmail.com  


	Address of website where tender and all associated information would be published


	Website address : www.hsbte.org 

	Brief Description of Tender


	The Haryana State Board of Technical Education intends to computerise its processes on build, operate and transfer basis.   


Bid Process Schedule

	#
	Event
	Date
	Venue

	1.
	Pre-Bid Meeting
	Date  : 04.05.2012
Time : 10:30 AM

	Haryana State Board of Technical Education, Bays No. 7-12, Sector-4, Panchkula, Room No. 302, Level – IV

Website address: www.hsbte.org  

	2.
	Issue of pre-bid meeting clarifications and corrigendum regarding tender documents
	Date : 11.05.2012
	

	3.
	Deadline for submission of bid documents 
	Date : 18.05.2012
Time : 10:30 AM
	

	4.
	Opening of Technical Bids
	Date : 18.05.2012
Time : 03:30 PM

	

	5.
	Technical  presentations by bidders
	Date :  23.05.2012

Time : 10:00 AM onwards 
	

	6.
	Opening of Financial Bids of technically qualified bidders
	Date : 30.5.2012
Time : 11:00 AM

	


Bid Costs

	1.
	Bid  fee
	` 10,000/-
	Payable at the time of pre-bid meeting

	2.
	Ernest Money Deposit
	` 2.50 Lac

	Payable along with the bid document submission


Part I:
Bid Overview
1.1
About HSBTE

Polytechnic education provides both knowledge as well as skill to students. Employment opportunities for polytechnic educated students have significantly increased during the recent years especially in small and medium scale enterprises in the State as well as in the neighbouring areas, consistent with the economic growth. 

In the year 2003-04 there were 25 colleges with an intake of 6,310 students. There has been a very steady increase both in terms of the number of institutions as well as the number of candidates.

The Haryana Board of Technical Education (HSBTE) came into being in the year 2008 after enactment of a statute by the Government of Haryana with a vision to reorient Technical Education which shall be Relevant to the Real World-of-Work, attractive to the students, responsive to the industries & connected to the community at large. This has resulted in imparting education in multiple fields such as Engineering & Technology, Architecture, Pharmacy, Management, Accounts, Applied Art & Crafts, etc. leading to aspirants obtaining Diploma in their chosen fields that would enhance their employability. The approach adopted is expected to provide ethos to the industrial growth of Haryana on the one hand while addressing the enhancement of employment opportunities for citizens. 

    Before constitution of self sustaining State Board of Technical Education, Haryana the Board was working as examination branch of Directorate as per the Government. The charter of this branch at that time as a non statutory body, was restricted to conduct of examinations. 

However, to give legality to the functions and to regulate its affairs like examination, certifications, affiliation & gradation etc., a statutory board was required to be incorporated by an Act of legislation. This was considered necessary with the large scale expansion of polytechnic education in the State where there was significant participation from private sector. To regulate the mushrooming of educational institutions and to govern the overall educational system as per the established norms the State Board of Technical Education had to be provided with necessary legal status. Further, providing autonomy to the Board was expected to greatly enhance working flexibility & mitigate numerous other constraints in decision making related to functions such as accreditation, affiliation of the institution and courses, examination & certification including award of diplomas, as was the case in most other States.

The objectives of the Board is to facilitate the creation of high calibre capabilities (such as technicians, engineers scientists and managerial talent) of that is capable of meeting challenges, compared with their counter parts in developed nations. Besides, enhance work force employability from day one in both contemporary as well as unrecognized sectors by imparting necessary technical education.

Presently, 175 Polytechnics including 30 Government/ Aided Polytechnics are affiliated to the Board.  The Board conducts Semester Exams for about 1.5 lakh students spanning 55 different disciplines.  

The activities carried out by the Broad broadly cover two areas, first pertaining to academics and secondly managing institutional affiliations. Besides, policies and other applicable norms are being framed by the Board from time to time as per the powers vested in them.

1.2
Charter of HSBTE
For the context of the current tender, it is essential that the bidder understands the scope of activities that are carried out by the Board, especially those related to the academics. These functions are listed below.

1.
Teaching and Examination Scheme
· Subjects and Heads of Passing
2.
Rules of Admission to a Course
· Eligibility

· Direct Admission to Third Semester / Lateral Entry Courses

· Promotion to Next Higher Class

· Re-admission

· Change of Branch

· Acquiring Additional Diploma – Horizontal  Mobility
3.
Rules for Eligibility to Appear for Examination
· Eligibility for the Examination

· Submission of Examination Forms

· Examination Fees

4.
Assessment of Sessional/ Practical/ Project Work

· Constitution of Rationalize Committee

· Change in Constitution of Rationalize Committee

· Functions of Rationalize Committee

· Procedure 

· Appraisal report by Rationalize Committee
· General  
5.
Conduct of Examination
· Examination System

· Examination Period & Time Table

· Course Running on Semester Basis

· Modes of Examination 

· Subjects at an Examination
· Curriculum for Subjects at Examination
· Medium of Examination
· Granting Change of Examination Centre
· Permission for Writer

· Allowance / Concession of Extra Time to  Disabled Candidate
· Establishment of Examination Centre

· Staff at Examination Centre

· Guidelines for the Students/ Examinee

· Guidelines for Invigilator/ Supervisor

· Guidelines for Centre Supdt.

· Guidelines for Principal of Institute

· Guidelines for Flying Squad Packets

· Guidelines for Handling, Distribution and Storing Question Paper 

· Guidelines for Storing Question Paper Packets

· Destroy of Cancelled Answer Sheet

6.
Confidential Work  
· General
· Qualifications for Appointment of Paper Setter/Moderator
7.
Evaluation of Answer Books
· Establishment of Table Marking Centre (TMC)

· Appointment of Staff for TMC

· Guidelines for the Examiner

· Procedure for Assessment of Answer Books

· Moderation of Answer Books

· Procedure for Filling of Examiner’s Marks Sheets (Award List)

· De-Masking of Answer Books 

· Handling Cases of Copying Misconduct, Malpractice at TMC

· Vigilance at TMC Centres
8.
Result Processing
· Results of The Examinations 

· Compilation and Announcement of Result

· Result Status

· Results Held in Reserve (RHR)

· Processing Adversely Affected Result Before its Declaration 

· Allotment of Abnormally High Or Low Internal Marks 

· Amendment in Declared Results 

· Late Communication of Internal Marks by an Institute 

· Amendment in the declared Result owing to misconduct
· Implementation of the amended Result by the Institute 

· Certificate of Marks 

· Process and Extent of Verification 

· Revaluation of Answer Books 

· Loss of Candidate’s Right to Verification/ Re-Evaluation 

· Time Limit for Preservation of assessed Answer Books 

· Amendment in the declared Result owing to misconduct
· Moderation of Result

· Announcement of the Results and maintenance of records

· Grace Marks

· Loss of Answer Book(s)

9.
Penalty for Acts of Misconduct of Candidates / Institutes
· Misconduct before, during or after the Examination 

· Candidate found copying or misbehaving during the Examination

· Copying cases detected in TMC Centre  

· Eligibility to appear a New at Examination after the Expiry of  Penalty Period 

· Penalty/ Punishment for Malpractice and Negligence by Institute

· Punishment for False Statements in or in respect of Admission Forms or Certificates of Board Examinations
· Penalties to Examinee, Staff and Institutions for Various Instances of Malpractices 

· Constitution of Unfair Means Committee

· Constitution of Appellate Committee regarding Unfair Means Cases

10.
Addressing situations involving discrepancies in Question Paper
11.
Award of Diploma and Prizes
· Eligibility for Award of Diploma

· Issuance of the Certificates
· Issuance through the Institute

· Certificates to Candidates from Closed Down Institutes
· Issuance of Duplicate Diploma  Certificates 

· Issuance of Duplicate Diploma Certificate to a Candidate from a Closed Down Institute

12.
Name Corrections on Documents

13.
Issuance of Transcript

14.
Retention Period of Documents

15.
Cessation of Question Paper Printing

16.
Managing Affiliations

1.3
Business Process and IT Operations

At the current point in time there is limited use of IT as compared to the extent of operations that is being handled by HSBTE. Consequently, there are numerous problems and constraints arising out of the inherent nature of paper based systems. The limited IT initiatives pertaining to results processing have been currently outsourced.

It has been duly recognized that a comprehensive end-to-end IT solution would be necessary to bring in the required level of operational efficiencies at HSBTE. However, the operational processes that are being currently followed have been well structured, given the unique requirements of HSBTE, especially those where confidentiality needs to be maintained. 

A study was undertaken to determine the approach to for moving forward with IT adoption. Since the nature of operations carried out by HSBTE involves a good amount physical control, great emphasis was laid on this aspect during the study. The levels of physical control was found to be quite good and in such a scenario, it was necessary for the processes to be improved without any disturbance to the existing physical processes, especially given the very high volumes of paper and the secure nature of operations. 

It was found during the study that the lack of adequate level of automation and the ‘disjoint’ nature of the existing computerization seem to be key deterrents in achieving the desired level of efficiency and work simplification. The co-existence of huge amount of paper processes and the redundant data transcription that is needed at each stage are areas that need to be improved. 

It was indentified that future system of creating a Permission-cum-Application (PCA) database and having computer generated exam hall tickets can serve as a good basis for efficiency improvement. Moreover, such a move would not only provide the effectiveness but also the control of all the downstream tasks. Currently, the students appearing in regular and supplementary exams are handled separately and this gap which is causing operational problems can also be easily bridged.

It was also observed that the quality of data and records management functions was found to be very satisfactory. The current manual system allows for effective data traceability when required. These are things that would need to be preserved and leveraged in the process improvement exercise. 

From the above, it was determined that certain basic level of tuning would need to be carried out with the processes so as to make them collaborative, but no major revamp was considered necessary. However, repeated entry of the same data should be completely eliminated and the controls in the software aligned to the manual tasks that fall outside the scope of the system boundary. 

1.4
Way Forward

It is also worth mentioning that the development of a comprehensive IT solution was undertaken many years ago. A competent vendor selected through an open bid process was engaged to develop a suitable solution. The same was also accomplished and the solution was also security certified. The software appears to be rich in functionality, but was not implemented due to constraints related to initial data migration and fixation of operational responsibilities that was necessary for smooth functioning.
It is quite imminent that certain minimalistic changes to the business processes would be required to realize the potential benefits of holistic computerization. The existing software solution seems to have been developed on the basis of some of the old processes and therefore would need to be significantly modified to conform to the currently envisaged requirements.

HSBTE is therefore amenable to either using the existing software or considering an alternative proposal of the vendor. This could include, use of an existing software package that has already been developed and proven in at least one institution with nearly similar functional requirements. However, the use of any existing software application should not be in contravention of any agreements entered by the bidder with any other third party. Further, it would be necessary for the bidder to provide the source code along with the necessary rights to HSBTE and its agents, nominees and successors to use the same in perpetuity (including rights to modify the software).

1.5
Project Objectives and Scope

The project initiative for adoption of a holistic IT enabled operation has been named as “Mark-IT”. It envisages an aggressive change over from the current manual system, including limited amount of IT outsourcing, to a comprehensive unified web based solution that would serve as a platform for collaborative work between all the stakeholders and covering the functionality as mentioned in the section entitled ‘Terms of Reference’.

The selected bidder shall design, develop and implement the solution in addition to providing data migration, operations, training, hand-holding and maintenance support for a period of at least two (2) years, after which HSBTE or its agent will take full operational control of the software and data. The IT infrastructure sizing, other base software licenses, etc. should also be clearly assessed and procured by the bidder to meet with the business volume requirements and the same shall be installed and operated out of the Haryana State Data Centre (HSDC) located at Chandigarh. All equipment and software license procurement including hosting and operations shall be in conformity with the policies and guidelines of the HSDC. 

1.6
Roles and Responsibilities

1.6.1
The Bidder shall be responsible for the following.

1. Nominate a senior person in the capacity of a Project manager, who will serve as the single point of contact for the department and shall attend all meetings related to the project.

2. Plan and execute the project through a suitably qualified technical team.

3. Finalize the detailed requirements and suggest any improvements to the processes as a result of computerization.

4. Design, Develop, Test, Baseline and Release the software solution consistent with declared software engineering practices.
5. Develop Test Plan (including test case and expected results), carry out necessary acceptance tests including certifications (as may be applicable) and report the test results including satisfactory conformance to requirements.
6. Assess available Hardware and software and carry out the sizing (Including Bill of Material of IT Infrastructure required to this project) for the deployment of the proposed solution. The same should be done after ascertaining the policies and the guidelines of HSDC.
7. Develop Technical Documents and User Manuals.

8. Develop Data Migration approach and plan and migrate data 

9. Impart training to the end users (including workshops for the participating institutions) and also develop Training materials (inclusive of a computer based training kit).

10. Develop Administration Manual along with Backup and Restoration procedures.

11. Provide IT operations support and the same to be provided in conformity with the policies and guidelines of the State’s IT infrastructure. Alternatively, if the option to host the solution in some external service provider facility is proposed, the same should be in conformity with all applicable Governmental regulations. 
12. Provide implementation and other support services, as agreed upon, to ensure that the solution is rolled out to all the participating stakeholders and is smoothly operational as per the work (project) plan that is agreed upon.

13. Provide maintenance and support for a period of at least two (2) years, with an optional extension by one more year. Such maintenance support period shall commence from the date the system is fully rolled out. 

14. During the maintenance and support period, successful bidder shall provide IT operations and administration of the installed solution, fix software defects, enhance the software as per an agreed plan and provide such other technical support necessary for the smooth functioning of the overall solution covered under the scope of the project in conformity with the agreed performance criteria. 

15. The selected bidder shall place an agreed minimum number of qualified staff at the Department headquarters besides extending back office technical support from their own development centers during the project duration to meet their obligations under this engagement.

16. The selected bidder agrees to make good any defects and shortcomings in the software that is part of the agreed requirements. 

17. In the event of a major scope change involving significant time and effort over and above routine maintenance and support, the selected bidder shall facilitate the assessment of impact to technical matters, timelines, cost and also justify the effort involved. Further, the bidder agrees to implement these changes after approval of the competent authority.
18. Facilitate Audit and assessments, as and when required.

19. To provide Project Management Services for first two years.  In first year at full scale & for 2nd year at tapered scale with part man power of HSBTE.

20. At the end of Maintenance and Support period, the Bidder should help in smooth transition of the Project.
1.6.2 The User Department shall be responsible for the following:

1. Nomination of a nodal officer for this project.
2. Carry out project tasks which fall under the Departmental responsibility, within reasonable time limits, particularly in matters related to reviews, approvals, acceptance, etc.
3. Make timely payments to the Bidder.
4. The nodal officer shall interface with the Bidder, to provide the required information, clarifications, and to resolve any issues as may arise during the execution of this Contract.
5. Interact with all participating institutions and table marking centers for adoption of the proposed IT solution. 

6. Report technical issues to the bidder personnel for resolution. 
7. Provide seating space and basic office amenities to limited number of bidder personnel who will be involved in the course of the project.
8. Provide access to personnel, data and such other things to enable bidder carry out their obligations as agreed in the work (project) plan or at the request of the bidder project manager. 
9. Raise formal requests for changes to software and conform to the agreed process in approving and implementing these changes.
Part II:
Instructions to Bidders

2.1
Eligibility Criteria

At the time of submission of bid response, the Bidder should conform to and/or be able to demonstrate the following:-
2.1.1 Registration – The Company should be registered under Companies Act 1956 and should be in existence from last three years as on 31st October, 2011.

2.1.2 Turnover and financial performance – Good financial strength and company should be profit making. Applicant company must have a turnover of ` 2.00 Crores per annum atleast for preceding 3 years. Audited balance sheets of the preceding three years (20010-11, 2009-10, 2008-09) will need to be submitted in support of this requirement.

2.1.3 Organizational Focus - The Company should have experience in software services such as design, development, operations and maintenance of software solutions with dedicated expertise in the technology area(s) that are proposed. 

2.1.4 Project Experience - The Company should have minimum three years experience in software development involving web-based development services with at least three demonstrable projects with value of no less than Rs. 50 lacs for at least one project and Rs.20 lacs for the other two projects. Of these, a minimum of two (2) projects should have been completed successfully at the time of the bid submission. The explanatory notes for providing assessment are as follows:-

1. Bidder must have successfully completed at least one project engagement involving similar nature of services either in Haryana or in any other Government Department or Organization including Public Sector Company. If bidder does not have such has no Government experience, similar experience in an established University, Autonomous Body, Research or Higher Education Institution of national or international repute would be considered acceptable.

2. Such engagement must cover areas such as software design, development, implementation, testing, IT operations, supporting tasks and maintenance as may be applicable to the context of this engagement.  Experience in the specific area of requirements would be an added advantage. 

3. Bidder’s demonstrable capabilities/ project experience in relation to (a) the services requirements as required in the scope of work in this bid and (b) in the domain area shall be given higher weightage. 

4. In case bidder’s past experience requirements was through a consortium or as a sub-contractor, the same may be specified in support of experience criteria with clearly defined task/deliverable responsibilities for which experience is evidenced.

2.1.5 Government Sector Experience – is desirable. This could be in Haryana or any other State. Exposure to similar organizations and business domains would be highly desirable.
2.1.6 Office – The company should have their office in Chandigarh (UT) or Panchkula or Mohali area. In case, bidder does not have an existing office in the said area, the Bidder should give an undertaking to establish either direct office presence or through permanent representative office within two (2) months from the date of award of the contract, for the duration of the contract.
2.1.7 Other Requirements 

a) Should possess valid registrations for all statutory requirements such as PAN, TIN, VAT, Service tax etc.

b) Should not have been charged of involvement in any malpractice, fraud, scandal or any criminal case or have been blacklisted by any Central or State Government Department or Agency.
2.1.8 Manpower - The Company should have qualified and experienced IT professionals. Minimum 20 IT professionals must be on roll of the company as on 31st October, 2011, described as under:-
	Sl No
	Level
	Minimum Qualification
	Year of Exp
	Minimum Manpower Required

	1
	Project Manager
	Post Graduate in Computer Science / equivalent qualification / engineering graduate
	6 - 8
	2

	2
	System Analyst or Team Leader
	
	4 - 6
	2

	3
	Senior Developer / Developer
	
	2 - 4
	12

	4
	QA cum Tester
	
	2 - 4
	2

	5
	IT Operations and Administration Engineer
	
	2 - 4
	2

	Minimum Technical Manpower Required
	20


2.1.9
 Disqualifications
The bidder could be disqualified at any time during the bid process at its sole discretion of the Client, for the following reasons:

a. Submitted the bid documents after the response deadline;

b. Made misleading or false representations or suppressed relevant information in the bid proposal (including documents, forms, statements, attachments, presentations, etc.) submitted as proof of the eligibility requirements or as part of their proposal;

c. Exhibited a record of poor performance such as abandoning works, not properly completing the contractual obligations, inordinately delaying completion or financial failures, etc. in any project in the preceding three years;

d. Submitted a proposal that is not accompanied by required fee / deposit money as necessary;

e. Failed to provide clarifications,  non-responsive and/or substantive responses, when sought;

f. Submitted more than one bid either individually or as a consortia member;

g. Declared ineligible or blacklisted by the Government of India (“GoI”), State Government or any other Government owned agency including quasi-Government sector organization or company, for corrupt, fraudulent practices or reasons related to non-performance in an engagement.

2.2
Bid Processing 

2.2.1 
General Information

a. The bid process involves a three-stage evaluation namely, Pre-qualification, followed by the evaluation of the Technical bid and Financial bid. 

b. The bidder shall submit only one Proposal (also referred to as ‘bid responses’ or ‘bid documents’ herein) 

c. Proposal should be in the specified format 

d. Proposals should be in English Language 

e. The Bidder is not permitted to modify, substitute or withdraw their Proposal after submission

f. Bid should be valid for a period of 180 days from the date of submission 

g. The original Proposal shall be prepared in indelible ink.  It shall contain no inter-lineation or overwriting, except as necessary to correct errors made by the firm itself.  Any such corrections must be attested by the person or persons who sign(s) the Proposals.

h. An authorized representative of the bidder should sign on all the pages of the Proposal.  The representative’s authorization should be confirmed by a written power of attorney or board resolution accompanying the Proposal.

i. Bidders should specify the price of their services in Indian Rupee (INR) only.

j. During this period of the bid validity, the bidder is expected to keep available the key team of professionals proposed for the assignment.  The Client will make its best effort to complete negotiations within this period.

k. Department reserves the right to accept or reject any bid, and to annul the bid process and reject all bids at any time prior to award of contract, without thereby incurring any liability to the affected bidder(s) or any obligation to inform the affected bidder(s) of the grounds for such decision. The decision of the competent authority would be final and binding on the bidders. 
l. Cost of preparing the proposal, presentations, negotiations, finalization of the contract, including visits to the Client, are not reimbursable.

m. All communication pertaining to this bid will be published in the designated website in case direct communication to bidders is not feasible, so it would be the bidders’ responsibility to check website for such communication.

2.2.2 
Bid Documents & Other Bid Related Information

Bid documents and all other bid related information will be published in the website address specified. Bid documents should be downloaded from the website and costs of the bid document, if applicable, made at the time of the pre-bid meeting.

2.2.3 
Pre-Bid Meeting

a. A pre-bid meeting will be held on the date and venue as specified 

b. All those who have obtained bid documents can participate in pre-bid meeting to seek clarification.

c. Maximum of two (2) bidder representatives will be allowed to the pre-bid meeting 

d. The bidders have to submit any questions in writing (paper mail or facsimile or e-mail) to reach the nodal officer at least two (2) clear days prior to the pre-bid meeting.

e. It may not be practicable to answer all questions at the pre-bid meeting. 

f. No questions regarding the bid will be entertained after the pre-bid meeting.

g. Responses to bidder’s questions will be communicated through the website only

2.2.4
Proposal Submission 

a. Two (2) copies of all the bid documents sealed in separate envelopes will need to be submitted.

b. Each envelope should be super scribed on the left hand side top corner as “Original Copy” and “Duplicate Copy” along with the name of the project.

c. Both copies of the bids (Original and Duplicate) must consist of the following documents:

i. Technical Proposal with clear indication of qualification of the bidder

ii. Financial Proposal (sealed separately) super scribed as “Financial Bid” on the envelope along with the name of project

d. Electronic copies of Technical Proposal should be submitted in CD-ROM and all documents should be in PDF Format.

e. Proposals should be comprehensive where necessary and unwanted material, including repetition of the bid document contents should be strictly avoided.

2.2.5 
Bid Opening

a. The bids that have been received within the specified deadline would be opened at the specified date and time as indicated.

b. Bidder's representatives are free to be present at the time of bid opening. 

c. The bidder representatives who are present shall sign a register evidencing their attendance.

d. The bidders names and the presence or absence of requisite bid security and such other details considered appropriate, will be announced at the time of bid opening.

e. Bids that do not contain necessary security amount or which has substantive material deficiencies shall be rejected upon opening.

f. Bids received after the deadline (i.e. late bids) shall be returned unopened to the respective bidder.

2.2.6 
Bid Clarifications & Presentations

a. During evaluation of the bids, the bidder may be requested for clarification on their bid. Such clarifications are to be provided in writing and would need to be substantive. Non-substantive and non-responsiveness on the part of the bidder may lead to disqualification of bidder.

b. Bidder may also be (optionally) called upon with prior notice to make presentations as per the time frame specified, to support proposal evaluation. This is only to enumerate and seek clarifications on the submissions made by the bidder in their proposal. No new material or deviations from proposal would be entertained during this process.

c. Information provided by bidder through clarifications and/or presentations shall be taken into account for proposal evaluation.

2.2.7 
Confidentiality

Information relating to the examination, clarification and comparison of the bids and recommendations for the award of the project shall not be disclosed to bidders or any other persons not officially concerned with such process until the award to the successful bidder has been announced.
2.2.8 
Earnest Money Deposit

i. Earnest money deposit: The proposal must be accompanied by earnest money deposit of Rs. 2.50 Lacs in the form of Single Demand Draft of any nationalized bank payable to ‘Secretary, Haryana State Board of Technical Education at Panchkula’ without which the proposal will be rejected outright.  Earnest money deposit will not be accepted in cash or any other manner.  No interest is payable on the amount of E.M.D. 

ii. The Earnest money deposit will be refunded or returned (along with necessary endorsement for payment) to the bidders whose offers are not accepted by the Department of Finance within two months of the placing of final order to the successful bidder.  However for the successful bidder, the Earnest money deposit so submitted will be refunded on submission of Bank guarantee against security deposit.
iii. Non-acceptance of an award resulting from this bid process would entail forfeiture of the Ernest Money Deposit.
2.3 
Negotiations

a. The purpose of the negotiation is to re-validate the Technical Proposal (including work plans) to ensure that the bidder’s proposal adequately the objectives of the proposed engagement. The aim is to reach agreement on all points before signing the contract. 

b. The selected bidder will work out in consultation with the Department the details related to the Terms of Reference, staffing, and work-plan indicating activities, staff,  periods in the field and in the home office, staff-months, logistics, and reporting.  The agreed work plan and final Terms of Reference will together form part of the contract.

c. Special attention will be paid to optimizing the required outputs from the selected bidder and to clearly define the inputs required from the Department to ensure that the proposed engagement can be effectively supported.

d. The negotiations will conclude with the drafting of the contract.  

e. If negotiations fail, the Department will be free to invite the bidder with the second highest score at their quoted rates to contract negotiations.
f. The final step in the negotiations process would be to present to seek necessary approval from the competent authority or purchase committee, as specified under the prescribed procedures.
2.4 
Award

a. The contract will be awarded after successful negotiations after obtaining necessary approvals.

b. Prior to expiration of the period of bid validity, Department will notify the successful bidder in writing, that their proposal has been accepted.

c. Department and successful bidder will formalize the Contract Agreement that has been finalized

d. The successful bidder shall furnish Bank guarantee only after which disbursement of monies would be made in accordance with contractual terms.

e. After the contract is formalized with the successful bidder, the Department will promptly notify other bidders on the shortlist that they were unsuccessful and return their Security Deposit. 

f. Failure of the successful bidder to accept the correction of the errors as specified herein OR to sign the contract OR wilful violation of the bid process shall constitute sufficient grounds for the annulment of the award and forfeiture of the bid security, in which event the Department may choose to award the work to the next highest scoring bidder or call for fresh bids.

2.5 
Bid Evaluation

2.5.1
Preliminary Scrutiny

a. This consists of two steps:

i. Assessment of the eligibility criteria will be done to determine whether the proposal submitted conforms to all mandatory criteria specified to merit further evaluation.

ii. Prior to the detailed evaluation, Client will determine the substantial responsiveness of each proposal. A substantially responsive bid is one, which conforms to all the terms and conditions of the bidding documents without material deviations. Client will not allow any corrections or re-submissions in case of nonconformities.

b. Bids not conforming to such preliminary requirements will be prima facie rejected.

c. Should there be any nonconformity or irregularity in a bid, which does not constitute a material deviation, a view will be taken by the bid evaluation committee to provide necessary waivers, if deemed necessary and appropriate. The decision of the committee in this matter shall be final and binding on all bidders. 
2.5.2
Evaluation of Technical Bid

a. Criteria for evaluation of technical bids have been specified in Section 2.6 of this document.

b. It may be observed that parameters used for evaluation of technical bids will inter alia be based on the nature and relevance of past experience, project approach, work plan and the professional/expert team deployed in relation to the requirements of this engagement.

c. All the bidders who secure a Technical Score of 65% or more will be declared as technically qualified. 

d. The commercial bids of only the technically qualified bidders will be opened for further processing. 

2.5.3
Evaluation of Financial Bid

a. The Financial Bids of the technically qualified bidders will be opened on a the prescribed date in the presence of bidder representatives

b. The bidder with lowest financial bid (L1) will be awarded 100% score.

c. Financial Scores for other than L1 bidders will be evaluated using the following formula:

Financial Score of a Bidder = 

{(Financial Bid of L1/Financial Bid of the Bidder) X 100}% 

(Adjusted to two decimal places)

d. Only fixed price financial bids indicating total price for all the deliverables and services specified in this bid document will be considered. 

e. The bid price will include all taxes and levies and shall be in Indian Rupees.

f. Errors & Rectification: Arithmetical errors will be rectified on the following basis: “If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected. If there is a discrepancy between words and figures, the amount in words will prevail”.

2.5.4
 Combined Evaluation of Technical & Financial Bids

a. The technical and financial scores secured by each bidder will be added using weightage of 70% and 30% respectively to compute a Composite Bid Score. 

b. Financial Bids that are less than 50% of the average bid price will be disqualified [the average bid price is computed by adding all Financial Bid values of ALL the qualified bidders and dividing the same by the number of bidders].

c. The bidder securing the highest Composite Bid Score will be adjudicated as the Best Value Bidder for award of the Project.

d. In the event the bid composite bid scores are ‘tied’, the bidder securing the highest technical score will be adjudicated as the Best Value Bidder for award of the Project.

2.6 
Scoring Pattern

	Criteria
	Basis
	Marks

	Project Experience
	Additional experience over and above minimum project experience criteria (5 marks for each project, up to a maximum of 3 projects). The nature, relevance to current engagement, value and client will determine the extent of marks that would be awarded.
	15



	Experience Related to this Engagement
	Experience relevant to this engagement as listed below to be demonstrated in a maximum of three engagements that have either been completed or an ongoing project where deliverable or milestone has been successfully met relevant to the experience

a. Domain Experience (10 marks)

b. Software Development / Engineering (10 marks)

c. Project Management (5 marks)

d. IT infrastructure planning and sizing (5 marks)

e. IT operations & security (5 marks)

f. Data Migration (4 marks)

g. Helpdesk, issue handling /problem resolution (4 marks) 

h. Technical Documentation (2 marks)
	45



	Methodology & Work plan
	a) Technology and Platform experience (additional weigtage will be given for use of Open Source Software)

b) Work plan (5 marks)
	20

	Team Structure & Resource Profiles
	Team Structure and Key Resources to be deployed for this engagement (including project manager)
	10

	Presentation
	Clarity in understanding of requirements as evidenced in proposal or during the presentation (if applicable) and merit of the solution proposed
	10


2.7 
Conditions Governing Receipt and Opening of Proposals 

2.7.1 The Financial Proposal should only indicate prices without any condition or qualification whatsoever and should include all taxes, duties, fees, levies and other charges levied by Central & State, as may be applicable in relation to activities proposed to be carried out. 

2.7.2 The original and all copies (including Soft Copies) of the Technical Proposal should be placed in one envelope. This outer envelope shall bear the submission address and other information indicated in the Data Sheet and clearly marked, “Do not open, except in presence of the Evaluation Committee.”
i. After the deadline for submission of proposals the Technical Proposal shall be opened immediately by the evaluation committee. 

ii. From the time the bids are opened to the time the contract is awarded, if any Bidders wish to contact the Department on any matter related to its proposal, it should do so in writing at the address of the nodal officer. Any effort by the Bidder to influence the bid proposal evaluation, proposal comparison or contract award decisions may result in the rejection of the proposal. 
Part III:
Contractual Clauses
The Contract Agreement for this engagement would contain the following key clauses:-

1.
Term of Contract

This will include the period required to deliver the deliverables and other services specified in the terms of reference, including the duration of the support period (as may be applicable to this engagement).

2.
Termination 

a) Normal termination of the contract would happen at the end of the tenure. 

b) Pre-mature termination of the contract would happen in case of insolvency of bidder or due to conditions of material breach.

3.
Effects of Termination

a) In the event of a pre-mature termination of this agreement by DEPARTMENT, the compensation payable to bidder will be decided in accordance with the Terms of Payment Schedule for the milestones completed services and accepted deliverables. 

b) Parties shall mutually agree upon a transition plan and comply with such a plan. The bidder agrees to extend full cooperation in supporting the transition process. 

4.
Undertaking against Fraudulent Practices, Corruption and Bribery

CONSULTANT represents and undertakes that it has not given, offered or promised to give, directly or indirectly any amount, gift, consideration, reward, commission, fees, brokerage or inducement to any person in service of the Government in procuring the Contract or forbearing to do or for having done or forborne to do any act in relation to the obtaining or execution of the Contract or obtaining a contract or showing or forbearing to show favour or disfavour to any person in relation to the Contract.  Any breach of the aforesaid undertaking by CONSULTANT or any one employed by it or acting on its behalf or for its benefit (whether with or without its knowledge) or the commission of any offence by CONSULTANT or anyone employed by it or acting on its behalf, as defined in Chapter IX of the Indian Penal Code, 1860 (45 of 1860) or the Prevention of Corruption Act, 1988 (Act 49 of 1988) or any other Act enacted for the prevention of corruption shall, without prejudice to any other legal action, entitle the DEPARTMENT to cancel the Contract either wholly or in part, and all or any other contracts with CONSULTANT and recover from CONSULTANT such amount or the monetary value thereof and the amount of any loss arising from such cancellation without any entitlement or compensation to CONSULTANT. The DEPARTMENT will also have the right to recover any such amount from any other contracts concluded earlier between CONSULTANT and the DEPARTMENT. The CONSULTANT will also be liable to be debarred from entering into any contract with the Government for a minimum period of five years.  A decision of the DEPARTMENT to the effect that a breach of the undertaking has been committed shall be final and binding on CONSULTANT.

5.
Scope of Work and Deliverables
This will be in conformity with the terms of reference specified in the tender document and shall include the submissions made by the bidder in their proposal and work plans, further refined during the negotiations. Deliverables and milestones shall be established with a process of formal acceptance or such measurable criteria.

6.
Norms Governing Service Delivery 

a) Provide necessary performance guarantees on signing of the agreement;

b) Shall deliver the services in a professional manner commensurate with accepted industry practices and/or technical standards which are generally expected of such an engagement; 

c) Consultant shall establish a formal team structure with a named Project Manager who will serve as single point of contact and staff with competent resources to provide effective and expert service delivery, in tune requirements;

d) The location of services delivery would generally be limited to the State of Haryana including Chandigarh, unless otherwise specified or arises out of project requirements;

e) To ensure knowledge continuity, consultant agrees no changes to their key personnel for the duration of the engagement. However in very exceptional circumstances based on genuine constraints, changes would be permitted with prior written concurrence. All substitutions to be made with person with at least equivalent skills and experience;

f) Provide a roadmap and project plan for this engagement, describing clearly the responsibilities, timelines, dependencies, milestones and risks;

g) Establish the structure and frequency of reporting to DEPARTMENT on the progress of the engagement;

h) Facilitate decisions and proactively support resolution of issues that are pertinent to the scope of this engagement.  

7.
Fees and Payments

a) The total fees payable to the bidder including a milestone based payment as specified in the terms of reference would be specified. Such payments shall be inclusive of all taxes / levies and other out of pocket expenses.
b) Payments for additional services in case of change in scope will also be specified.
c) Payments would be subject to tax withholdings.
d) In case of a bona fide dispute regarding any invoice, the DEPARTMENT shall be entitled to delay or withhold payment of the invoice or part of it, limited to the extent of the disputed amount.
8.
Ownership and Audit
a) All hardware, equipment, software including source code, licenses, technical documents and services obtained for the express purpose of this engagement shall be in favour of the Department and shall be submitted to the Department on demand.

b) All records pertaining to this engagement shall be made available to the DEPARTMENT and its authorized agents upon request for verification and/or audit, on the basis of a written request. 

9.
Co-operation by the Department
To enable the bidder carry out its obligations under this agreement, DEPARTMENT shall provide timely and convenient access to data, grant or procure necessary consents, approvals, authorizations, clearances related to interaction and communication with external agencies as may be required from time to time and provide feedback within an agreed timeframe, on all requests and queries submitted to by the bidder.

10.
Confidentiality
Bidder and its agents shall exercise professionally reasonable care to maintain the required confidentiality and privacy with regard to Departmental data, wherever applicable.

DEPARTMENT shall retain exclusive intellectual property rights to all artifacts to which DEPARTMENT has sovereign rights or by virtue of a formalized agreement with another party. Nothing herein shall or will be construed or deemed to grant to the CONSULTANT any right, title, license, sub-license, proprietary right or other claim against or interest in, to or under (whether by estoppel, by implication or otherwise) to the aforesaid DEPARTMENT's rights;
11.
Indemnity
The bidder shall indemnify, defend and hold DEPARTMENT and their officers, employees, successors and assigns harmless from and against any and all losses arising from personal injury or claims by third parties pursuant to this agreement, including but not limited to any equipment, software, information, methods of operation or other intellectual property (or the access, use or other rights thereto) provided by them or its sub-contractors or its associated agencies or any act, default or omission of any of them in relation to this agreement. 

12.
Force Majeure
Neither Party to this agreement shall be liable to the other for delay or default in performance of its obligations or any loss or damage which may be suffered by the other directly due to a Force Majeure event provided that the affected Party notifies the other Party of such event and its likely effects and duration as soon as possible and takes all reasonable steps to mitigate the losses/disruption. 
13.
Dispute Resolution
Any dispute or difference, whatsoever, arising between the parties to this agreement arising out of or in relation to this agreement shall be amicably resolved by the Parties through mutual consultation, in good faith and using their best endeavours. Parties, on mutual consent, may refer a dispute to a competent individual or body or institution or a committee of experts appointed for such purpose and abide by the decisions thereon.
14.
Governing Law and Jurisdiction
This agreement and all questions of its interpretation shall be construed in accordance with the Laws of India with the Courts at Panchkula having jurisdiction.
15.
Delays and Damages
a) Delays caused entirely due to the acts of the bidder and if such delays exceed more than twelve (12) consecutive weeks of agreed timelines / milestone plans for service delivery, DEPARTMENT at its discretion, may impose a penalty of up to 1% (one percent) of the project cost per week of delay for a period of up to twelve (12) weeks after which it will constitute a material breach. 

b) Recoveries of penalties shall be adjusted against outstanding dues to the bidder or will be set off against future payments. 

c) In any case, the extent of damages shall be limited to the monies paid to the bidder in addition to the forfeiture of the amount of Bank Guarantee. 

16.
Scope Changes

Process to manage changes to scope of the engagement and its impact on technical matters, project schedule and costs shall be detailed out.

Part IV:
Terms of Reference
4.1
High Level Functional Requirements

	SL No
	Functional Areas
	Key Requirements

	1
	Student Database
	i) Registration of Students – ability to store student data including photograph and generate a unique Roll Number for each student on the basis of a pre-defined algorithm

ii) Make amendments to student data in case of any errors or inconsistencies.

iii) Facilities to ‘import’ data from other external systems (primarily from the Dept. Of Tech. Education).

iv) Allow changes to data in the event of a transfer or migration of a student, including allocation of a new roll number (while maintaining the old roll number for purposes of historical reference)

v) Re-admission of detainees and drop-out cases

vi) Recording suspensions and ineligibilities

vii) Maintain subject wise scores for each student with necessary break-ups (for internal assessments, practical exams, etc.)

viii) User Management: Generate one User ID and Password for each student including provision to retrieve password.

	2
	Institution Database
	i) Profiling of Institutes, along with their identification code and affiliation details.

ii) User Management: Generate one User ID and Password for each institution including provision to retrieve password.

iii) Add and Manage (Modify) information on Student Strength, Faculty, Infrastructure, Achievement and Statutory Requirements.

iv) Course Management with provision to add or remove courses that are being offered by an institute

v) Define ‘exam centres’ in each institute including data related to each exam centre (appox. 150)

vi) Define ‘bench marking’ centres (this is where valuation is carried out) and be able to identify with a designated code.

vii) System should provide one monitoring interface in detail about communication (Circulars / Notifications)between Board of Technical Institution and Instituions. System will store compliance detail.

	3
	Curriculum (Course and Scheme Definition)
	i) Define and Manage courses and allocate course codes (currently there are about 800+ active courses).

ii) Define and Manage a (diploma) program as consisting of multiple courses and be able to designate a course as mandatory or elective for a given program including threshold levels for passing, pre-requisite courses, etc.

iii) Set effective dates for courses and programs.

	4
	Faculty
	i) Define and Manage Faculty profile attached to given institution and their identification code.

ii) Faculty transfers among the institutes to be handled.

iii) Record superannuation and termination.

iv) Maintain a list of external faculty and examiners along with their profiles.

v) Maintain database of competent question paper setters.

vi) Provide a provision to link to the State HRMS database as and when this becomes operational.

	5
	Record Eligibility
	i) Allow recording of attendance of the Student.

ii) Set up parameters in the system to determine eligibility criteria (including modifications to this from time to time) for each course/program.

iii) Automatically determine eligibility of the student for appearing in a given examination based on the various criteria mentioned.

iv) Generate a pre-filled PCA form that can be easily filled and signed by the student.

	6
	Permission cum   Application (for appearing in an examination)


	i) Submit the PCA form from the institute for each student, that covers both regular subjects and re-appearance (in case student has not scored minimum passing score or abstained or improvement, if permitted).

ii) Supply supporting fee data to the system. 

iii) Automatically generate the ‘Hall Ticket’ inclusive of the photograph in a secure manner for each institute based on the PCA forms.

iv) Provide cut off dates to allow finalization of any changes to selection (including correction of error) for choice of subjects in the PCA form

v) Provide online validation while entering PCA forms to ensure accuracy of form entry

vi) Be able to generate checklists that are necessary for verification of PCA data by the institute

	7
	Examination Planning
	i) Facilitate preparation of exam schedule (Date Sheet)

ii) Perform basic checks to prevent conflicting overlaps in schedules

iii) Generate a centre-wise requirement of number of question papers, subject wise

iv) Generate a centre-wise requirement of number of answer books, day wise, during all days of the exam period

v) Automatically generate consolidated indents to the printer for the number of question papers to be printed (subject wise) and packaging lots on the basis of PCA data; with facility for including additional / contingency quantity, if required.

vi) All standard labels for the individual packages should be generated by the system, including facility for providing such information to the printer in ‘secure electronic format’ (using digital signature and encryption)

	8
	Pre-examination tasks
	i) Draw up centre wise lists of students appearing  by roll numbers using PCA data including Exam  centre allocation and seating arrangements,  where applicable

ii) Schedule invigilators to each exam centre for  the entire duration of the exam

iii) Assign stand-by list of contingency examiners  for last minute changes (for managing at the  institute level)

iv) Automatically generate the date wise, institution wise, shipping list to the printer for purposes of distributing the question papers and answer books.

v) Institutes should be able to print the “Hall Tickets” generated by the system for distribution. (In future the students should be able to  generate it by themselves)

	9
	Stock control and logistics
	i) Manage and maintain examination centre wise stocks of answer books including well defined stock  positions such as maximum, minimum, re-order  and emergency levels

ii) Generate request for answer books

iii) Endorse a copy of the shipping list, shipment delivery dates and allow for re-confirmation of quantities before shipment to each institution along with the expected

iv) Allow each institution to verify each shipment 

upon delivery and report any discrepancies 

including damages to packages for remedial action

v) Allow each institution to report and resolve

exceptions, including managing remedial actions

	10
	Examination Process
	i) Generate roster for examination duty for  Superintendent, Dy. Superintendent, invigilators, Flying squads

ii) Generate the attendance lists of exam centre

iii) Mark exam attendance and record absentees 

(i.e. attendance challans) including recording any student reported for resorting to unfair means (UFM)

iii) Report question paper and answer book  utilization

iv) Allow features that will provide  control/verification to the local exam centre for reviewing and updating stocks on question papers  and answer books

v) Have facility for marking practical exams and  other tests that have specialized needs

	11
	Table Marking Centre ( Evaluation )
	i) Designate the chief examiner for each TMC

ii) Allocate subject wise examiners             

iii) Record marks (as per format defined)

iv) Perform quality checks on all data through a double entry method, as a minimum

v) Maintain detail of the assignment of the Answer sheet to the examiner to evaluate on date wise and storing verification detail.

	12
	Consolidation of marks and preparation of results
	i) Automated compilation of scores of internal   assessment, practical and written exam and            computation of results for each student

ii) Announcement of results that can be viewed                    from website as well as in each institute (in                     printed form)

iii) Prepare and print detailed marks card on pre-printed stationery

iv) Provide facility for moderation, grace marks, mercy                    chance

iv) Provide facility for distribution logistics of marks cards    to the various institutes

v) Provision for Re-evaluation of answer sheets and verification of marks.

	13
	Scholarship
	i) Define and manage Scholarship along with their Eligibility, Amount of Scholarship etc.

ii) System should prompt the details of students on Institution wise who are eligible to get the scholarship automatically.

iii) Student should be able to fill the scholarship form in order to claim the scholarship. They can also add information if required in addition to the existing basic information and system should have the option to attach related document.

iv) Track disbursement of scholarship detail.

v) Handle grievances related to the scholarship and store detail of settlement.

	14
	General Features
	i) Self service options

ii) System and Application Administration  features including access rights management

iii) Other supporting features for student training and placements

iv) Dynamic web content management (CMS based approach)

v) Display Circulars and notifications

vi) Comprehensive Dashboard based on Login

vii) Adherence to formats as may be applicable to various documents including pre-printed   stationery

	15
	MIS
	i) Variety of MIS at Board and Institution level.

	16
	Data Management
	i) Maintenance of archives of all information for future reference in a secure form. 

ii) Backup and Restore options with secure facility for selective restoration.

iii) Proper Audit Log to be maintained

	17
	Data Migration
	i) Facility to migrate Operational and Legacy data.

ii) Facility to verify and validate Data

	18
	Security features – Data, Access, System
	i) User login

ii) Prevent unauthorized access and changes to Data

iii) Access control to software functionality based on user roles.


4.2
Deliverables of Bidder
1. Detailed Project Plan along with periodical Project Status Reports

2. The detailed System Requirement Specification.

3. IT Infrastructure sizing along with Bill of Materials.

4. Supply and installation of Hardware / Software at various locations, as specified in the Bill of Material to cover current and future volumes/transaction loads. 

5. Source and Executable code of Application Software including any third party base software licenses.

6. Technical Documentation and User Manuals (as per agreed formats)

7. Procedure Manuals related to installation, operation, administration (including backup and restoration) and such other details.

8. Data Migration Plan along with Migrated Data.

9. Pilot testing of Propose applications in first phase of Govt. Polytechnics.
10. Replication of successful pilot covering all the affiliated polytechnics with HSBTE.
11. Services as agreed upon, such as but not limited to implementation, operation support, maintenance, training, etc for the agreed duration.
4.3
Performance Requirements (SLAs)
The purpose of this Service Level Agreement (SLA) is to clearly specify performance criteria that shall be adhered to by the bidder for the duration of the project.

	#
	Major Area
	Parameter
	Requirements
	Penalty/Breach

	1
	Application System Development and Implementation
	Timelines for meeting (major) delivery milestone during development and implementation period
	Delay of no more than 2 weeks for any given milestone AND no more than 8 weeks time cumulatively for the entire project.
	Between 8 and 16 weeks, will attract a 1% penalty per week of delay (on that milestone payment) ; will constitute breach beyond 16 cumulative weeks

	2
	Availability of application 
	Software solution covering all business functionalities
	98% availability round the clock during peak periods and between 8am and 8pm during non peak periods.

(Monthly computation basis)
	Will constitute breach if it is less than 90% of the specified limits for two consecutive quarters. 

	3
	Response time for bug fixing
	Time taken to acknowledge (after problem has been reported) 
	Within 2 hours from the time the problem is reported.
	

	4
	Resolution Time (Only for Bug fixing)
	Time taken by the Bidder to fix the problem & release the same into the production system
	Severity Level 1: within 24 hours
Severity Level 2: within a maximum of one week or the subsequent release of the software, as agreed upon.

Problems with Severity Level 3: As per mutually agreed terms.
	Inability to resolve Severity level 1 problem on more than two occasions in a quarter shall attract a penalty of 1% for each  additional 24 hours of delay beyond permissible limit. 


Explanatory Notes:

Peak Periods: This will constitute approximately two months period during each semester during which the following events would be taking place:-

1. Examination application period (PCA, uploading of sessional marks, issue of hall tickets, etc.) 

2. Examination period (including the pre-examination period) 

3. Period of evaluation and publication of results (which may or may not overlap with examination period)

Non-peak Periods: Periods which do not fall under the criteria specified in the Peak Period.

Software Defect Categorization

Severity level 1: Software functionalities that affect the normal accomplishment of all critical operations. 

Severity level 2: Problems which affects the normal execution of the work, but still the work can be completed using alternate methods using already developed system functionality.

Severity level 3: Problems which have minimal impact on the operation or system and are trivial in nature.

4.4
Estimated Volumes
	#
	Description
	Record Count
	Approximate Annual Growth rate

	1
	Number of Institutions
	175
	5% per year

	2
	Number of Exam Centres
	200
	5% per year

	3
	Number of Courses
	116
	5% to 10% per year

	4
	Number of new students inducted each year 
	55,000
	10% per year

	5
	Faculty / Examiners 
	More than 5,000
	10% per year

	6
	Average number of exam applications each semester
	1,65,000 / year + Students re-appearing
	10% per year

	7.
	No. of Table Marking Centre(s)
	20
	20% to 25% per year


4.5
Desirable Timelines for Project Implementation
It is essential that the project be aligned with the academic cycle that commences admissions in the moths of July/August and the semester exams that take place during summer (May/June) and winter (November/December) each year. 

Given the large number of institutions and the effort needed for collection and migration of enormous amounts of data into the proposed system, the bidder is allowed to consider the project implementation in two phases, spanning two successive semesters. During the phase 1 of the implementation, 100% data of all institutions, with students from 20% to 30% of the institutions should be brought under the system in addition to the entire table marking centers. Phase 2 will require students from all institutions to be covered in addition to making the compulsory roll number issuance by the new system.  

However, if the bidder so desires, the same could be implemented within the same semester. A work plan would need to be submitted by the bidder covering both solution development and project implementation strategy as part of their proposal. The same will be evaluated, reviewed and finalized jointly with the bidder as part of the negotiations process prior to the award of work. This work plan consisting of all major milestones shall be final and binding on the bidder and will serve as a basis for the contract execution. 

However, the plan shall be jointly reviewed upon completion of detailed requirements and analysis to factor in any refinements to the plan, with approval of the Department. 

4.6
Acceptance, Certification and Roll-out
As this project involves both the development and the roll-out of the software solution the following points related to Acceptance, Certification and Roll out shall be considered:-

a. An acceptance test plan along with test cases and expected results traced to the requirements shall be provided during the development and the same shall be accepted by the Department. 

b. Test cases shall consist of functional, usability and a set of conditions (about 3 to 5) to simulate a limited set of peak period scenarios.

c. Any observations/feedback from the Department related to the test plan and test cases shall be duly factored in as relevant. 

d. A separate test environment should be identified.

e. Creation of the test data is the responsibility of the bidder.

f. Department shall constitute a team of users who will facilitate the test process, but the bidder’s personnel shall carry out the tests.

g. The errors identified during testing, shall be duly rectified and resolved. Maximum of three rounds of testing shall be permitted.

h. The pre-requisite for the software to be accepted is that it should have ZERO Severity Level 1 defects.

i. Certifications and other requirements in conformity with the State’s guidelines for website and hosting the solution in the HSDC should be carried out after the user acceptance testing has been successfully completed and the same will need to be factored in the work (project) plan.

j. Deployment of the software in ‘production mode’ will be permitted only after the above is completed successfully.

k. Roll out of the solution would be deemed completed only if the software is installed at Head Quarters, Table Marking Centers, all necessary data migrated to the new system and the interfaces to ALL institutions are installed and is in proper working order. The date on which this has been completed would be deemed to be the start date for the commencement of the Annual Maintenance Support.

Part V: Formats for Submission of Proposal

5.1
Covering Letter (on letter head of bidder)
To 

<Title of authorized person>






[Date]
<Address>

Madam/Sir,

Sub: Software Development & Support services for your Organization 

Reference: Tender number xxx dated dd/mm/yyyy

We, the undersigned, offer to provide the required services software design, development and other support services in accordance with your above mentioned Tender notification / Request for Proposal. 

We hereby submit our proposal documents along with necessary Earnest money Deposit and other applicable fees. The enclosed documents include Technical and Financial Proposals as per the required formats sealed in separate envelopes. It is hereby confirmed that our proposal will be valid for the period as required in the tender document.

We solemnly affirm that this proposal is binding upon us. Further, we understand and agree that acceptance of our proposal is not binding upon you. 






      Yours sincerely, 

Signed by Authorised Signatory

Name and Title of Signatory

Telephone Numbers & Email ID 

5.2

Format for Technical Proposal 

5.2.1

Part A: Conformance to Prequalification Criteria

	S.No
	Criteria
	Whether Met
	Reference Details

	1. 
	Registered under Companies Act 1956 and all statutory requirements such as PAN, TIN, VAT, Service tax etc.
	Yes/No
	Certificate of Incorporation and other relevant documents

	2. 
	Good financial strength and company should be profit making. 
	Yes/No
	Extract of the audited Profit / Loss Statement and Balance Sheet of the preceding three years

	3. 
	Experience in software services such as design, development, operations and maintenance of software solutions with dedicated expertise in the technology area(s) that are proposed by bidder
	Yes/No
	Self Certification

	4. 
	Experience in web-based software development including demonstrable project experience as specified in the terms of reference 
	Yes/No
	Copies of Work orders, Completion Certificates and/or customer testimonials 

	5. 
	Presence of local office OR a letter of undertaking as may be applicable
	Yes/No
	Self Certification

	6. 
	The company should have at least 20 full time employees
	Yes/No
	Self Certification 

	7. 
	Charges of involvement in any malpractice, fraud, scandal or any criminal case or have been blacklisted by any Central or State Government Department or Agency.
	Yes/No
	Self Certification 


Note: Self certifications/declarations specified above, can be submitted as a consolidated document duly by the authorized person(s). 
5.2.2
Part B: Core Technical Proposal 

The Technical Proposal should be concise and should cover without ambiguity, the following:-

1. Brief Profile of bidder

2. Project Experience (as per format proposed below) 

3. Conformance to Requirements highlighting non-compliances, if any

4. Details of proposed solution along with technology, platforms, existing and/or third-party software solutions that are being proposed
5. Sizing details and Bill of Materials (for IT Infrastructure)

6. Work Plan indicating start/end dates, project milestones and dependencies (clearly highlighting the tasks where support is expected from the Department)

7. Resource deployment plan (as per format proposed below)
8. Brief resume of key team members (as per format proposed below)
9. Solution Development and Implementation Methodology 
10. Approach to Data Migration

11. Any other information that is relevant to the bid 

Format for Project Experience 

Using the format below, provide information on each reference assignment along with a client certificate or suitable supporting documentation.

	Name of Project
	

	Location where services were delivered
	

	Name of the Client:
	

	Name and address of Client Contact Officer
	

	Duration (dates) of assignment:
	

	Status of assignment: Completed / Ongoing (if it is on-going, level of completion)
	

	Approx. Value of engagement 
	

	Brief description of engagement and services provided by your company
	

	Similarity of products and/or services (if any) with this tender requirements
	


Format of Resume of Key Staff 

	Name of Employee
	

	Role in proposed engagement
	

	Designation in Bidder’s Organization
	

	Age 
	

	Educational Qualifications & certifications
	

	Proficiency in English and Hindi 
	

	Years of relevant experience in the industry 
	

	Number of years with the bidder’s organization
	

	Employment Record
	In reverse order list employing organizations, job title and locations of assignments

	Experience Profile (limited to most recent five years), clearly highlighting relevant experience
	Project Name, Client Name, Role performed, Year and Duration of assignment,  brief description of the key activities performed


Resource Deployment Plan

	S.No
	Milestone
	Total Duration (where date of Signing the Contract as ‘T’)
	Names of key resources to be deployed
	Estimated effort in Person-Months

	1.
	Finalization of detailed requirements and SRS
	T + 
	
	

	2.
	Development of software solution
	T + 
	
	

	3.
	Test plan and test cases
	T +
	
	

	4.
	IT infrastructure sizing and bill of materials
	T +
	
	

	5.
	Completion of user acceptance testing
	T +
	
	

	6.
	Training and implementation
	T +


	
	

	7.
	Phase 1 completion
	T +
	
	

	8.
	Rollout completed
	T +
	
	

	9.
	Support period complete
	T +
	
	


Note: The above work plan is only indicative and bidders should provide a comprehensive plan along with dependences
5.3
Format for Financial Bid 

Covering letter (on letter head of bidder)

To 

<Title of authorized person>






[Date]
<Address>

Madam/Sir,

Sub: Financial Bid for Software Development Services for your Organization 

Reference: Tender number xxx dated dd/mm/yyyy

Pursuant to our technical proposal submitted for the above mentioned Tender notification / Request for Proposal, we hereby submit our financial bid. 
Our attached financial proposal is on a fixed price basis along with taxes and other project expenses (including travel and out of pocket). The proposal covers optional cost items and cost for additional work resulting from scope changes as specified in the tender document.

We understand and agree that payments made to us would be as per the milestones specified in the tender document and the same shall be subject to deduction of tax at source as applicable under law. 
Any variation in taxes applicable to the contract will be to the client’s account subject to production of documentary evidence of change.   

We confirm that our financial proposal shall be binding upon us subject to the modifications resulting from contract negotiations, up to expiration of the validity period of the Proposal.
We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act, 1988”. 






      Yours sincerely, 

Signed by Authorised Signatory

Name and Title of Signatory

Telephone Numbers & Email ID 
Financal Quote

A. Project Costs
	Head of Cost
	One time
	Year 1
	Year 2
	TOTAL

	Software Solution & Maintenance 
	
	
	
	

	Hardware and IT Infrastructure
	
	
	
	

	Operations and support
	
	
	
	

	List other items (if any)
	
	
	
	

	Out of pocket expenses
	
	
	
	

	Taxes and levies
	
	
	
	

	TOTAL 
	
	
	
	Total cost


Note: All of the above should be ITEMIZED 

B. Additional cost of providing support for a period of ONE YEAR during aftre the completion of two years of support (as itemized above), inclusive of taxes and all other costs.
C. List cost for changes to scope in terms of man month rates

	Category
	Experience level
	Monthly rate

	Junior software developer/ Engineer
	Less than 2 years
	

	Software developer / engineer
	Between 2 and 5 years
	

	Senior software developer /engineer
	Between 5 and 10 years
	

	Manager
	Above 10 years 
	


C. Any other cost that are optionally required (if applicable)
5.4
Format for Bank Guarantee 

(To be stamped in accordance with Stamp Act, if any, of the country of issuing bank)

Ref: _______________________


Bank Guarantee: ______________

Date : _____________________

	To

<Address>

	Dear Sir,
	


WHEREAS


M/s. (name of Bidder), a company registered under the Companies Act, 1956, having its registered and corporate office at (address of the Operator), (hereinafter referred to as “our constituent”, which expression, unless excluded or repugnant to the context or meaning thereof, includes its successors and assigns), agreed to enter into a Contract dated …….. (herein after, referred to as “Contract”) with you  (<name of contracting authority from Department side>) for Project ‘<name of project>’; in the said Contract.


We are aware of the fact that as per the terms of the Contract, M/s. (name of Bidder) is required to furnish an unconditional and irrevocable Bank Guarantee in your favour for an amount ------------------------ (5% of contract value) for a period of 16 months from the date of signing of the contract and an amount of ---------------------------- (2% of contract value) for a period starting from 17th month to 60th month from date of signing of contract, and guarantee the due performance by our constituent as per the Contract and do hereby agree and undertake to pay any and all amount due and payable under this bank guarantee, as security against breach/ default of the said Contract by our Constituent. 


In consideration of the fact that our constituent is our valued customer and the fact that he has entered into the said Contract with you, we, (name and address of the bank), have agreed to issue this Performance Bank Guarantee. 


Therefore, we (name and address of the bank) hereby unconditionally and irrevocably guarantee you as under:


In the event of our constituent committing any breach/default of the said Contract, and which has not been rectified by him, we hereby agree to pay you forthwith on demand such sum/s not exceeding the value of Bank Guarantee for that time (5% of contract value for a period of 16 months from the date of signing of the contract and 2% of contract value for a period starting from 17th month to 60th month from date of signing of contract) without any demur.


Notwithstanding anything to the contrary, as contained in the said Contract, we agree that your decision as to whether our constituent has made any such default(s) / breach(es), as aforesaid and the amount or amounts to which you are entitled by reasons thereof, subject to the terms and conditions of the said Contract, will be binding on us and we shall not be entitled to ask you to establish your claim or claims under this Performance Bank Guarantee, but will pay the same forthwith on your demand without any protest or demur.


This Performance Bank Guarantee shall continue and hold good till the completion of the Project from the date of signing of the contract. (plus SIX months) or ‘Transfer’ + 6 months i.e. (date), subject to the terms and conditions in the said Contract. 


We bind ourselves to pay the above said amount at any point of time commencing from the date of the said Contract until the completion of the project period (plus SIX months) or ‘Transfer’ + 6 months as per said Contract.


We further agree that the termination of the said Agreement, for reasons solely attributable to our constituent, virtually empowers you to demand for the payment of the above said amount under this guarantee and we would honour the same without demur.


We hereby expressly waive all our rights: 

(i) 
Requiring to pursue legal remedies against Authorised Representative, Department of Excise and Taxation, Government of Haryana; and

(ii)
For notice of acceptance hereof any action taken or omitted in reliance hereon, of any defaults under the Contract and any resentment, demand, protest or any notice of any kind.


We the Guarantor, as primary obligor and not merely Surety or Guarantor of collection, do hereby irrevocably and unconditionally give our guarantee and undertake to pay any amount you may claim (by one or more claims) up to but not exceeding the amount mentioned aforesaid during the period from and including the date of issue of this guarantee through the period.


We specifically confirm that no proof of any amount due to you under the Contract is required to be provided to us in connection with any demand by you for payment under this guarantee other than your written demand.


Any notice by way of demand or otherwise hereunder may be sent by special courier, telex, fax, registered post or other electronic media to our address, as aforesaid and if sent by post, it shall be deemed to have been given to us after the expiry of 48 hours when the same has been posted.


If it is necessary to extend this guarantee on account of any reason whatsoever, we undertake to extend the period of this guarantee on the request of our constituent under intimation to you.


This Performance Bank Guarantee shall not be affected by any change in the constitution of our constituent nor shall it be affected by any change in our constitution or by any amalgamation or absorption thereof or therewith or reconstruction or winding up, but will ensure to the benefit of you and be available to and be enforceable by you during the period from and including the date of issue of this guarantee through the period.


We hereby confirm that we have the power/s to issue this Guarantee in your favour under the Memorandum and Articles of Association/ Constitution of our bank and the undersigned is/are the recipient of authority by express delegation of power/s and has/have full power/s to execute this guarantee under the Power of Attorney issued by the bank in your favour.


We further agree that the exercise of any of your rights against our constituent to  enforce or forbear to enforce or any other indulgence or facility, extended to our constituent to carry out the contractual obligations as per the said Contract, would not release our liability under this guarantee and that your right against us shall remain in full force and effect, notwithstanding any arrangement that may be entered into between you and our constituent, during the entire currency of this guarantee.


Notwithstanding anything contained herein: 


Notwithstanding anything contained hereinabove, our liability under this Performance Guarantee is restricted to 5% of contract value for a period of 16 months from the date of signing of the contract  and 2% of contract value for a period starting from 17th month to 60th month from date of signing of contract, and shall continue to exist, subject to the terms and conditions contained herein, unless a written claim is lodged on us on or before the aforesaid date of expiry of this guarantee; This Performance Bank Guarantee shall be valid only up to the completion of the Project (plus SIX months) or ‘Transfer’ + 6 months; and 


We are liable to pay the guaranteed amount or part thereof under this Performance Bank Guarantee only and only if we receive a written claim or demand on or before …. (Date i.e. completion of the project period plus SIX months or ‘Transfer’ + 6 months for the proposed services to Authorised Representative, Department of Excise and Taxation, Government o Haryana). 


Any payment made hereunder shall be free and clear of and without deduction for or on account of taxes, levies, imports, charges, duties, fees, deductions or withholding of any nature imposts.


This Performance Bank Guarantee must be returned to the bank upon its expiry. If the bank does not receive the Performance Bank Guarantee within the above-mentioned period, subject to the terms and conditions contained herein, it shall be deemed to be automatically cancelled.  


This guarantee shall be governed by and construed in accordance with the Indian Laws and we hereby submit to the exclusive jurisdiction of courts of Justice in India for the purpose of any suit or action or other proceedings arising out of this guarantee or the subject matter hereof brought by you may not be enforced in or by such count.

Dated ……………………. this ……….. day …………. year

Yours faithfully,

For and on behalf of the …………… Bank,

(Signature)

Designation

(Address of the Bank)

Note: 

This guarantee will attract stamp duty as a security bond.

A duly certified copy of the requisite authority conferred on the official/s to execute the guarantee on behalf of the bank should be annexed to this guarantee for verification and retention thereof as documentary evidence in the matter.
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